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Dear Colleagues

Re: The future of Gloucester Mail Centre

The majority of staff have now been briefed regarding Royal Mail’s view of future of Gloucester Mail Centre. There isn’t one.
This is probably the most important communication the CWU has done in recent times and it is vital that you read this as your job could depend on it.

· The Union has a National Agreement in place to deal with any proposals from the business to close Mail Centres i.e. the Pay and Performance in Mail Centres Agreement.

· The initiative that management outlined to members has not been agreed or even discussed with the Union Nationally, Divisionally or Locally.

· The National Agreement calls for extensive consultation and negotiation at National, Divisional and Area Level prior to communication to the members. This is to stop unnecessary distress / concern about what the future holds for members and their families as the so called feasibility study (of which we have not yet seen) could determine that it is not necessary to close Gloucester Mail Centre.

· The Shaping Our Future Agreement is also being ignored as that Agreement calls for full involvement of the CWU in the future direction the business will be taking.

· These National Agreements are negotiated for the protection of the members and we cannot stand idly by while management ignore these protections.
· The closure of Gloucester Mail Centre will end centuries of accumulated knowledge and skills of the workforce.
· The Gloucestershire Branch has a long and proud history of defending our members against unreasonable and uncaring management styles.

· We will use all means possible to ensure that Gloucester has a Mail Centre and Members have jobs for the future.
There are many key arguments for keeping Gloucester Mail Centre open or for a new Mail Centre to be built in Gloucester.

The local economy has seen a reduction in the manufacturing industry by the downsizing of the Aerospace Industry, RAF Innsworth and other large employers shedding jobs.

To add more job losses at a time when there are very few jobs available in Gloucester is a social and economic injustice that must be fought.

Gloucester Mail Centre’s Quality of Service is currently achieving some of the best figures we have ever achieved. The productivity of Gloucester is second to none and our cost per item is more than a match for any Mail Centre.
This is a time when a reasonable employer would celebrate the above success story by solidifying our future.

Unfortunately it would appear that we work for an employer that will do nothing of the kind and as morale and the will to do a good job disappear, management will attempt to justify their actions by saying performance and Q of S have dipped (even though they caused it) and closure is inevitable.
This is a position that your Union will not accept and member’s shouldn’t accept it either, the fight is not over it is just beginning. We will keep you updated regarding any new developments.

We are kick starting the campaign this Saturday with a mass membership meeting at the Birds Eye Walls club, Barnwood Road, Gloucester. The meeting will start at 1500 and finish no later than 1700.
Those of us who have seen the local TV news will be aware that we have the full support of Parmjit Dhanda MP. We have spoken to him today and arranged for him to attend the meeting in order for us to ask what assistance he can be to our campaign to retain Gloucester Mail Centre.  

We have been made aware that Reading and Coventry Mail Centres have also been earmarked for closure; it is a strange co-incidence that a previous MCM in Gloucester has also been the MCM for Coventry and Reading!
We will exert the maximum public, political and industrial pressure to protect our future jobs,

Yours sincerely

Paul Trehearne

Branch Secretary

on behalf of CWU Reps Gloucestershire Amal Branch

