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Introduction:

The Mail Centre has been on the current site, Eastern Avenue Gloucester, for just under 22 years. The building was one of the first generation of new Mail Centres that replaced the old manual and labour intensive operation at the former George Street premises outside Gloucester Railway Station.

Essentially the building is a large steel framed warehouse, the mail centre floor is approximately 7,000 m2. The building has a loading bay and two fully automated dock levellers. To the North of the main building there is a two story extension which comprises of administration room and staff welfare facilities, including a canteen, on the first floor and a further two sorting halls on the ground floor. We question whether these rooms are utilised to their full capacity.

There are three other building on the site, the motor transport workshop which runs along Eastern Avenue, the former Divisional Headquarters Building (Royal Mail House), which runs along Eastern Avenue and Barnwood Road and a Gatehouse at the entrance of the site. There is also substantial parking space for over 150 private vehicles. The current fleet of official vehicles consists of the following:

· LGV Class 3

16

· Escort Size

31

· Transit Size

16

Total 

63 Office Vehicles

When it first opened the Mail Centre supported over 700 duties including Delivery, Network and Collection as well as an outward (to other parts of the Country) and inward (to the Gloucestershire Postcode Area) processing section. 

Over the years there has been a gradual reduction in employment on the site, most of the losses have been caused by the relocation of the delivery section to their current sites at Brockworth Business Park and Olympus Park Quedgeley. In addition to this many jobs have been lost as a result of efficiency drives over the past few years. There has also been major investment in the site with the introduction of sorting technology, although this equipment is now out of date.

The proposal is to close Gloucestershire’s Mail Centre and concentrate this work onto the current site in Swindon. The buildings would then be sold to raise capital to finance the move and subsequent redundancies of 304 (Royal Mail’s figures). We dispute this figure, as we will demonstrate later in this document. The CWU estimates that there will be a loss of over £10 million to Gloucestershire economy as a direct result of this closure.

This proposal will have a devastating impact on our members in Gloucestershire and the customers we serve, the purpose of this document is to explore this impact and to raise question on this project and its long-term viability.

Current Staffing at Gloucester Mail Centre

Network and Collections:


Early Shift


28 Full Time


2 Part Time


Late Shift


40 Full Time


11 Part Time


Night Shift


25 Full Time


0 Part Time


Grand Total: 




106





Processing


Full Time Early Shift Duties 


41 + 4 Job Shares


Part Time Early Shift Duties


12


Full Time Late Shift Duties



73 + 3 Job Shares


Part Time Late Shift Duties



57 + 2 Job Shares


Full Time Night Shift Duties


85 + 2 Job Shares


Part Time Night Shift Duties


12


Saturday & Sunday Only Duties


11


Total Number of duties



302


Other CWU Represented Grades



Administration 




4


Quadrant (Catering)



10

RoMEC (Engineers)



2

RoMEC (Cleaners)




5

Motor Transport




12

Processing Engineers



11


Managerial Grades




27 (Non CWU Grades)


Total all Grades effected on Site: 

479
Inward Mail:

Gloucestershire’s Mail Centre processes on average over 4 million items of inward mail from around the country each week. (Royal Mail’s Reference period weeks 2 – 32 excluding Bank Holiday weeks). This mail is then sorted and dispatched to the following offices. 

The chart below displays the difference between current mileage/running times and the revised mileage if the mail is transported from Swindon to the Gloucestershire Delivery Offices, without worsening the service these offices currently receive from Gloucester.
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Current Distance

Current Running Time

Proposed Distance

Proposed Running Time

Cheltenham

7.4 Miles x 8 per day

14 Minutes

35.9 Miles

58 Minutes

Stroud

8.8 Miles x 7 per day

14 Minutes

31.6 Miles

53 Minutes

Cirencester

18.6 Miles x 5 per day

29 Minutes

19.9 Miles

33 Minutes

Moreton In Marsh

30.6 Miles x 3 per day

47 Minutes

35.8 Miles

57 Minutes

Chipping Campden

36.2 Miles x 3 per day

56 Minutes

41.5 Miles

1 Hour 6 Minutes

Lydney

22.7 Miles x 4 per day

35 Minutes

58.9 Miles

1 Hour 2 Minutes

Coleford

21.2 Miles x 4 per day

34 Minutes

56.9 Miles

1 Hour 32 Minutes

Cinderford

15.5 Miles x 3 per day

24 Minutes

49.8 Miles

1 Hour 13 Minutes

Mitcheldean

16.6 Miles x 3 per day

21 Minutes

49 Miles

1 Hour 19 Minutes

Longhope

11.6 Miles x 2 per day

18 Minutes

45.7 Miles

1 Hour 7 Minutes

Lechlade

33.6 Miles x 1 per day

52 Minutes

17.5 Miles

30 Minutes

Newent

10.6 Miles x 3 per day

19 Minutes

46.3 Miles

1 Hour 17 Minutes

Fairford

24.8 Miles x 1 per day

38 Minutes

17.4 Miles

29 Minutes

Wotton Under Edge

26.7 Miles x 4 per day

32 Minutes

38 Miles

1 Hour 4 Minutes

Dursley

16.1 Miles x 4 per day

20 Minutes

47.7 Miles

1 Hour 11 Minutes

Brockworth

3.5 Miles x 8 per day

7 Minutes

34.2 Miles

56 Minutes

Quedgeley

4.9 Miles x 8 per day

9 Minutes

43 Miles

1 Hour 7 Minutes

Tewkesbury

12.2 Miles x 5 per day

17 Minutes

43 Miles

1 Hour 6 Minutes

Tetbury

29.4 Miles x 4 per day

46 Minutes

30.8 Miles

39 Minutes

Total

1,216.2 Miles Per Day

3,194.3 Miles Per Day


The current 80 road services to Gloucestershire’s delivery offices totals just over 1,200 miles per day. If the same numbers of services to each office were resourced from Swindon this figure would equate to over 3,100 miles per day. (Mileage and Running Time figures from RAC Route Planner). A possible way to reduce this figure would be to use larger vehicles and drop off mail to each office within a geographical area (Forest of Dean for example). However none of the existing delivery offices within Gloucestershire are suitable for larger vehicles due to space and other constraints.

If Royal Mail were planning to have a Mail Hub in Gloucester for the onward dispatching of mail to Gloucestershire’s delivery offices (cutting out the additional mileage), where this would be situated and the costs have not been scoped. This would cause an obvious impact on the current time mail is delivered in Gloucestershire.

The list below demonstrates the number of Yorks (Mail Containers) each office received on average each day. The figures are a conservative estimate due to the lack of documented evidence but have been gained by talking to drivers and other employees associated with vehicle movements. 

· Cheltenham

115



· Quedgeley

  76

· Brockworth

  70

· Stroud


  53

· Cirencester

  38

· Dursley

  26

· Tewkesbury

  29

· Cinderford

  19

· Lydney

  13

· Coleford

  14

· Tetbury

  10

· Wotton under Edge
  13

· Moreton In Marsh
    9

· Newent

    6

Outward Mails.

Gloucestershire’s Mail Centre handles many different streams of mail from 1st and 2nd class items collected from the 1,715 post boxes around the county, also from all the Sub and Crown Post Offices across Gloucestershire. In addition to this we deal with significant amounts of mail from some of the largest posters in the country.

As with the inward operation the Mail Centre processes over 4.2 million items of outward mail from around the county each week. (Royal Mail’s Reference period weeks 2 – 32 excluding Bank Holiday weeks).

Current distances from the Mail Centre to the Delivery Offices and the revised distances to Swindon Mail Centre are shown in the above spreadsheet. However, with the exception of Lydney, Cinderford, Coleford and Wotton Under Edge the following spreadsheet illustrates the number of additional miles every item posted in those areas for delivery back to their respective areas may have to be transported. 

The reason for this additional mileage is the plan for Mail collected from the following areas being processed at the West of England Mail Centre in Filton Bristol. Once processed it would then be taken to Swindon Mail Centre for inward sorting back to Gloucestershire?
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Current Distance

Proposed Distance

Lydney

45 Miles

122 Miles

Coleford

42 Miles

133 Miles

Cinderford

31 Miles

128 Miles

Wotton Under Edge

50 Miles

97 Miles

Total

168 Miles

480 Miles


People Issues:

Royal Mail anticipates that 155 staff will transfer to Swindon Mail Centre (61 from Gloucester and 94 from Reading). Due to the shift arrangements at Swindon public transport is a very limited option so staff would have no option but to travel by car. 

The vast majority of staff currently attend for duty five days per week. Gloucester to Swindon Mail Centre is a round trip of 70 miles, whilst Reading to Swindon Mail Centre is 88 miles. (Mileage and Running Time figures from RAC Route Planner)
· Impact of Gloucester Staff travelling to Swindon

70 Miles x 5 Days per week



= 350 Miles Per Week Per Person 

61 Staff Transferring x 350 Miles



= 21,350 Miles Per Week All Staff

21,350 Miles (All Staff) x 48 weeks (- Holidays)

= 1,024800 Additional Miles
· Impact of Reading Staff travelling to Swindon is slightly more.

Gloucester City Council’s Economic Development and Tourism Strategy 2004 – 2007 (8.10 Unemployment) states. “The wards with the highest unemployment rates in the City are Barton and Tredworth, Matson and Robinswood and Westgate. These are among the highest ward level unemployment rates in the County”. The vast majority of staff working at Gloucestershire’s Mail Centre also live within the City, of that figure 103 live in the wards mentioned in the City Council’s Strategy.

Conclusion:

Gloucestershire’s Mail Centre has provided employment opportunities for 100’s if not 1,000’s of people in Gloucestershire over the last 22 years. Royal Mail state that just over 300 people will be affected by this closure. As demonstrated above, there are a total of 479 people employed on the Eastern Avenue site. We completely and absolutely disagree with their figures. The impact on job losses would see millions of pounds disappearing from the local economy. 

The additional vehicles that will be required and their fuel, tax and maintenance will have a major cost implication for the business and their proposal. This is assuming that fuel costs remains stable, and the government maintains current tax levels without introducing road toll charges.

The Case for a Mail Centre in Gloucestershire
While it can certainly be reported that no Mail Centre would find a proposal to close easy to accept it can be reported that CWU members employed at Gloucestershire’s Mail Centre view this change as a step too far. Gloucester and the surrounding areas has over the last decade been a centre of growth in both housing and business, this trend is anticipated to continue.

Gloucestershire’s Mail Centre is a major employer, our members while in the open job market could be viewed as unskilled have knowledge of this city and county that is second to none. This expertise has been in the main built up over many years and is at risk of being lost by the transferring of this work to Swindon. Royal Mail has indicated that if this proposal is accepted they forecast that only 77 staff would be seeking to leave the business. Given the lack of attractive options currently offered we feel that this number is very low.

Royal Mail have indicated that 61 of our members are likely to opt for a move to the extended site in Swindon to follow the work, however given that the office is 35 miles from our current site this could mean a car journey of around 45 minutes to 1 hour each way every day. As you can see from the figures above there are 92 part time employees (including Job Shares), mainly working on the evening shift between 6pm and 9.30pm. It would cause extreme difficulties for them to follow the work to Swindon.

Given that many of our members have young families to support, sometimes on a single income, many need to supplement their pay with additional hours during the week and at weekends. The implication of this on individuals opting to work in Swindon will mean an absence from the family home of up to 14 hours every day. Working hours of this sort are not reasonable in the modern workplace.

While the people issues are in the forefront the question of the service to the customer both business and social has to be raised as an issue. This proposal will do little to improve quality of service and our local relationship with the customer, and in time will almost certainly mean later deliveries throughout Gloucestershire. A large number of people in the county have opted to work from home and rely on the early arrival of mail to get on with the business of the day, with mail being transported long distances on vehicles that are soon to be governed to 56 mph we can see that deliveries will be later.

Currently many business customers in Gloucestershire request late collection times, with some firms being collected as late as 18:00hrs it is difficult to envisage this practice being able to continue. The problem will be, that the time that it would take for the driver to return this mail to a collection hub in Gloucestershire for transfer onto a larger vehicle for onward transportation to Swindon. Therefore it is likely that firms will be forced to accept earlier collection times.  

Site of Gloucestershire’s Mail Centre

The Eastern Avenue site is situated less than 1 mile from junction 11A on the M5, which has good links to the M4 (East and West Bound) and the M50. The complete footprint of Gloucestershire’s Mail Centre is over 21,000 m2. The proposed extended site in Swindon will be 17,000 m2. We believe there is space on site to re-develop the current buildings.

However, if this is not possible we further believe that the commercial value of the land, if it is sold, should be reinvested in Gloucester, building a new modern Mail Centre with the latest technology that will be able to serve the County for decades to come whilst maintaining a high standard of quality of service and help Royal Mail meet its Universal Service obligation.

We agree with Royal Mail, staying as we are is not a viable option. Moving the Counties mail to Swindon is not a viable option. Investment in Gloucestershire Postal Industry is what is required not slash and burn policies, which will see hundreds of dedicated, loyal and knowledgeable workers forced out of the industry.

Conclusion

The plans from Royal Mail are not in the best interests of the customers, the environment, Gloucestershire or importantly their employees. This proposal is simply based on short-term financial gain. This City and the GL Postcode area has a customer base to warrant a modern Mail Centre facility, the plans are not about improving service and may lead to service disruption or failure.

www.savegloucestermailcentre.co.uk
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		Office		Current Distance		Current Running Time		Proposed Distance		Proposed Running Time

		Cheltenham		7.4 Miles x 8 per day		14 Minutes		35.9 Miles		58 Minutes

		Stroud		8.8 Miles x 7 per day		14 Minutes		31.6 Miles		53 Minutes

		Cirencester		18.6 Miles x 5 per day		29 Minutes		19.9 Miles		33 Minutes

		Moreton In Marsh		30.6 Miles x 3 per day		47 Minutes		35.8 Miles		57 Minutes

		Chipping Campden		36.2 Miles x 3 per day		56 Minutes		41.5 Miles		1 Hour 6 Minutes

		Lydney		22.7 Miles x 4 per day		35 Minutes		58.9 Miles		1 Hour 2 Minutes

		Coleford		21.2 Miles x 4 per day		34 Minutes		56.9 Miles		1 Hour 32 Minutes

		Cinderford		15.5 Miles x 3 per day		24 Minutes		49.8 Miles		1 Hour 13 Minutes

		Mitcheldean		16.6 Miles x 3 per day		21 Minutes		49 Miles		1 Hour 19 Minutes

		Longhope		11.6 Miles x 2 per day		18 Minutes		45.7 Miles		1 Hour 7 Minutes

		Lechlade		33.6 Miles x 1 per day		52 Minutes		17.5 Miles		30 Minutes

		Newent		10.6 Miles x 3 per day		19 Minutes		46.3 Miles		1 Hour 17 Minutes

		Fairford		24.8 Miles x 1 per day		38 Minutes		17.4 Miles		29 Minutes

		Wotton Under Edge		26.7 Miles x 4 per day		32 Minutes		38 Miles		1 Hour 4 Minutes

		Dursley		16.1 Miles x 4 per day		20 Minutes		47.7 Miles		1 Hour 11 Minutes

		Brockworth		3.5 Miles x 8 per day		7 Minutes		34.2 Miles		56 Minutes

		Quedgeley		4.9 Miles x 8 per day		9 Minutes		43 Miles		1 Hour 7 Minutes

		Tewkesbury		12.2 Miles x 5 per day		17 Minutes		43 Miles		1 Hour 6 Minutes

		Tetbury		29.4 Miles x 4 per day		46 Minutes		30.8 Miles		39 Minutes

		Total		1,216.2 Miles Per Day				3,194.3 Miles Per Day
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Sheet1

		Office		Current Distance		Proposed Distance

		Lydney		45 Miles		122 Miles

		Coleford		42 Miles		133 Miles

		Cinderford		31 Miles		128 Miles

		Wotton Under Edge		50 Miles		97 Miles

		Total		168 Miles		480 Miles






