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For immediate release

Postal Workers employed at Gloucestershire Mail Centre have overwhelmingly rejected the plans by Royal Mail to close the well-established Mail Centre on Eastern Avenue Gloucester.

Paul Trehearne, Branch Secretary of the local Communication Workers Union said. “Over the last few weeks we have undertaken one of the biggest and most important consultation exercises of our members on their future employment. We have put 6 different options to our members on what we see as serious counter proposals to the ill thought out plans to close Gloucestershire Mail Centre. The feedback we have received shows massive support for retaining the current site or moving to a state of the art Mail Centre in Gloucester, with a staggering 90% of members supporting either of these options”.

The first option we put to members was to retain the current Eastern Avenue site maximising as much of the 21,800 m2 as necessary to incorporate all new technology in order to enhance quality of service. Repatriation of all second-class flat traffic (currently being processed by Wolverhampton) and the repatriation of all second-class packets (currently being processed by Swindon). 

The second option was for Royal Mail to join forces with other business leaders and council officials to become a major player in the £1b regeneration of Gloucester by investing in a State of the Art Mail Centre, deploying all new technology solutions, within the City. Selling off the Eastern Avenue site. The railway triangle, for example, would provide easy access on to the rail network in the event of a switch from road to rail. 

Paul Trehearne continued, “This is a clear message from the dedicated and loyal workers in Gloucester that the plans to close the Mail Centre is strongly opposed by the workforce. We intend to meet with the Area General Manager at the earliest opportunity to put our counter proposals to them”.

In addition to the massive support for the two options to retain a Mail Centre in Gloucester, it has become clear that Royal Mail’s stated figures of workers moving to the newly built Swindon Mail Centre are totally unfounded. Only 6% of members surveyed said that they would be prepared to move to Swindon and that this was only as a last resort. Royal Mail’s figure of 20% of staff moving must surely put their perceived financial savings in serious jeopardy.

Paul Trehearne said “all of the remaining options were met with a lukewarm response from our members as there would be very few employment opportunities for current staff. In addition to this neither of the options would safeguard the quality of service Gloucester currently receives nor would it be enhanced”. 


CWU Members were also asked what there options would be if the planned closure went ahead. The options include relocating to another Mail Centre, moving to delivery offices within Gloucestershire or voluntary redundancy. The majority said that if Gloucestershire’s Mail Centre closes they would want redundancy (54%), which would again put a huge dent in Royal Mail, projected savings.   

In support of the favoured options our members have chosen it supports agreements made between the CWU and Royal Mail. Clauses in our agreements state that the future mail centre network should consider the following:

· Geographical necessity

· Employee profile, which should include the consideration of the social and economic impact on employment levels resulting from the major changes taking place across all functions within the business.

The Eastern Avenue site is situated less than 1 mile from junction 11A of the M5 motorway, which provides easy access to the M50 into Herefordshire and Wales and approximately 4 miles from junction 12 of the M5 both north and southbound.

In respect of the social and economic impact the CWU estimate that there would be a loss to the Gloucestershire economy of around £10m per year. This figure is based on the estimated weekly wage bill of Gloucester Mail Centre (excluding Vehicle Workshop, Staff Canteen, Cleaners and Engineers etc) of over £200,000 per week. This figure is a conservative estimate and could be well above the £10m stated.

The Eastern Avenue site has a footprint of 21,800 m2, which is just under 5,000 m2 larger that an extended Swindon Mail Centre.

We are not convinced that Royal Mail’s proposals will actually cut Co2 emissions as the project teams have been putting different messages out to different people. In documentation received by the CWU RM state that Co2 emissions will be reduced by 192 tonnes. Yet correspondence forwarded onto us state that this figure would be over 1000 tonnes. The number of additional large goods vehicles on the already congested roads within Gloucestershire and Wiltshire will be a recipe for disaster both in terms of the environment and the risk of vehicle breakdowns/delays along the A417 & A419. The whole of Gloucestershire Mail would depend on the road and weather conditions. With option 1 there is the chance of some dips in quality of service as a result of inclement weather, however, it does protect local-to-local mail from being delayed.

With the liberalisation of Postal Services in the UK we believe it is of vital importance that Royal Mail seek to hold on to and maintain their share of the market. Slashing, burning and running away is never the correct way for a business to go. There are massive investment opportunities in Gloucester and Royal Mail should be at the heart of it.  

This option would provide Royal Mail with a State of the Art Mail Centre between the Swindon and Cardiff Area’s providing the necessary fall back if there are problems with unforeseen traffic volumes and staff short falls. Under Royal Mail’s proposal every item of mail posted from the boarders of Slough to the boarders of Wales will be processed in one centre in Swindon. This is storing up problems for the Postal Industry for the future. Royal Mail must look beyond the short-term injection of cash and look at investing in its assets.

There have never been recruitment problems for Royal Mail in Gloucester as compared with other large employers, the terms and condition of CWU represented grades is above that of many outside companies, which must be welcomed. A race to the bottom in the terms and conditions for employees with the postal industry must be opposed. Royal Mail’s assumption that 61 staff will be transferring to Swindon is totally unfounded, this is supported by our survey of CWU members at Gloucester. While there may be a handful of volunteers who will transfer with the mail the figure of 61 is way off the mark. 

Royal Mail’s figure of 121 staff transferring to Delivery Offices is, in our opinion also well off the mark. A huge number of staff employed in the Mail Centre have never performed delivery work and again from our discussions with them have no desire to work on delivery. The vast majority do not work on the morning shift and have built their domestic and social lives around these times. 

Money raised from the sale of the Eastern Avenue site and further investment by the business would see this option a reality which would ensure Royal Mail remains a significant player in the Postal Industry in Gloucestershire.

The railway triangle has been a blot on the landscape of Gloucester for many years and is in urgent need of regeneration. Due to the closeness to the existing Mail Centre there would be no Excess Travel Claims. This is by no means the only land available, a quick look around the outskirts of Gloucester and you will see the amount land available to house a new mail centre (Waterwells Park for example).

There would be no requirement to purchase or lease additional Large Goods Vehicles (LGV) as the existing fleet in Gloucester is already there.

This option will have a massive impact on the morale of the Staff employed at Gloucestershire’s Mail Centre and the improvements in the “Great Place to Work” indicators would be obvious for everyone to see. The latest “Have Your Say” (Royal Mail’s internal staff survey) results have come as no surprise to anyone in the Mail centre, yet this negative survey could be turned around by serious investment in Gloucester.

The employment of Modern Apprenticeships would be a necessity, as it would bring new people into the industry, which is in line with our existing national and local agreements. 

Much of the expenditure associated with a move to Swindon would be wiped out. There would be real benefits to the customers in Gloucestershire and the rest of the country and would minimise any disruption to staff. This option will see Royal Mail as a serious employer at the heart of the city with excellent road connections to the North, South, East and West.

The remaining 4 options staff were asked are. 

Option 3

Agree to concentrate all outward operations into Swindon whilst retaining an inward hub on the current mail centre site and relocating Gloucester South and Gloucester North Delivery Offices into Eastern Avenue. Savings would be realised through the sub letting of the units at Brockworth and Quedgeley and the loss of hours associated with the loss of outward work.

Option 4

Retain the current Eastern Avenue site and sending all un-machinable traffic to Swindon Mail Centre for processing into the network. To compensate for the loss of manual traffic the equivalent amount of machinable mail is sent to Gloucester for outward processing into the network.

Option 5

Royal Mail continues with their planned concentration of outward mail to Swindon and Gloucester becomes an Inward Vouching Office (IVO). Releasing monies from the selling off of the Eastern Avenue site and investing in a dedicated IVO. Also retain an element of outward pre-segregation to assist the smooth flow of collection work into Swindon Mail Centre. 

Option 6

Royal Mail continues with their planned concentration of outward mail to Swindon and sell the Eastern Avenue site. Mail for delivery in Gloucestershire is dropped at one central hub in the City for onward dispatching to the GL delivery offices. This hub would also act as the point where all missort retrievals would be processed and dispatched.
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